
Youth Action
A shared commitment to amplifying youth voice, participation, and leadership through
collective action; empowering young people to be actively involved in their community and
be the vehicle for long term change.

Aim: For young people
to have accessible
opportunities for: 
1.Youth Voice 
2.Youth Participation 
3.Youth Leadership

Youth voice: 
having a say and being heard.

Youth participation: 
taking part and being included. 

Youth leadership: 
taking a lead and being
respected (and valued).

Why do this: 

More reliable data about the
needs and wants of residents. 

Informed and responsive
commissioning. 

Provision of pathways for
young people to be directly
involved, and influential, in

their communities and
beyond. 

Improved outcomes for
young people.
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Youth Action – The Model:

1 Research Pt 1
(May/June)

Learning Partner + Trusted Voices +
Delivery Partners  = Young People

research 

2. Analysis
(July)

Learning Partner + Youth Action
(YA) Interim Forum 

3. Research Pt 2 - refinement
(July/August)

Research Lead + Trusted Voices =
Young People identify issues

4. Findings &
Early Recommendations 

(September)
Research Lead + YA Forum + Core

Partners 

5. Co-produced 
Priority setting
(September)

YA Forum + Core Partners 

6. Youth led planning
(October)  

YA Forum  + Core Partners 

7. Summit
Sharing findings, priorities, sense

checking, solutions scoping.
(November) 

YA Forum (supported by Core)  

8. Refining Plans
(December)

YA Forum + Core Partners 

9. Launch the 'Youth Action
plan' with all stakeholders

     (January)
YA Forum + Core Partners 

10. Ownership for aspects of
the plan assigned. 
(January/February)  

Core Partners + key Stakeholders +
YA Forum 

11. Phase 2 readiness
(March)

i) Youth Led Commissioning
ii) Youth Governance 

Local partners
already delivering
with y/p aged 12-
25, facilitate
research to be
undertaken with
their ‘service users’.

Additional: scoping
opportunities for y/p to
be embedded into
existing infrastructure. 
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